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2008 
FAIR LABOR ASSOCIATION  
INDEPENDENT EXTERNAL MONITORING REPORT   
 
For an explanation on how to read this report, please visit the FLA website here. 
 
Company Comment: The Umbro licensee is no longer ordering product to be manufactured with this factory. 
UMBRO as a licensor, has implemented a new process to evaluate future suppliers to UMBRO licensees, prior 
to production 
 
COMPANY: Umbro 
COUNTRY: Bulgaria 
FACTORY CODE: 630011949G 
MONITOR: Balkan Institute for Labour and 
Social Policy 
AUDIT DATE: October 2, 2008 
PRODUCTS: Socks 
PROCESSES: Knitting, Sewing, Ironing, 
Packing 
NUMBER OF WORKERS: 112 
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Wages, Benefits and Overtime Compensation: General Compliance Wages, Benefits and 
Overtime Compensation  
 
WBOT.1 Employers shall comply with all local laws, regulations and procedures concerning the payment 
of wages and benefits, including overtime compensation. In any case where laws and the FLA Code are 
contradictory, the standard that provides the greatest protection for workers shall apply. Where 
provisions are lacking, employers shall take measures to reasonably accommodate matters concerning 
the payments of wages and benefits, including overtime compensation. (S) 
1 (out of 5)
 
  
Explanation:  1. Factory owners seemed to comply with minimum legal requirements until April 2008 
when a period of non-payment of salaries started due to a lack of funds, as management 
explained. Some management restructuring and downsizing of staff took place, but there 
are still unpaid salaries. After April 2008, as management claimed, due to unpaid orders, 
payment of salaries was stopped and only randomly some sums were paid.  
2. Because accounting/financial documentation was not available, monitoring team has 
not seen signatures on pay slips or payrolls to confirm workers were aware of salary 
calculations, but there were pay slips in their personal files for periods prior to May 
2008. There was no policy or written procedures/documents posted regarding salary 
calculation. It is not required by law, but is common practice in Bulgaria that Internal 
Rules of Order - a document required by Labour Code - are posted on information 
board(s) and thus available to all workers.
Plan Of 
Action:  
  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Wages, Benefits and Overtime Compensation: Timely Payment of Wages  
 
WBOT.4 All wages, including overtime compensation shall be paid within legally defined time limits. 
When no time limits are defined by law, compensation shall be paid at least once a month. (S)  
1 (out of 5)
 
  
Explanation:  Factory owners seemed to comply with minimum legal requirements until April 2008 
when, according to management, a period of non-payment of salaries began due to a 
lack of funds. Some management restructuring and downsizing of staff took place, but 
there are still unpaid salaries. Accounting/financial documentation was not available to 
monitoring team in order to be more definitive about partial payment conclusions.
Plan Of 
Action:  
  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Wages, Benefits and Overtime Compensation: Payment for All Hours Worked  
 
WBOT.7 Workers shall be paid for all hours worked in a workweek. Calculation of hours worked must 
include all time that the employer allows or requires the worker to work. (S)  
2 (out of 5)
 
  
Explanation:  There was not any financial or time recording documentation available, as it was said to 
be kept with the accounting house.
Plan Of 
Action:  
  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Wages, Benefits and Overtime Compensation: Calculation Basis for Overtime Payments  
 
WBOT.8 Employers shall compensate workers for all hours worked. For workers on a piece rate 
payment scheme or any other incentive scheme, payments for overtime hours worked shall be 
calculated by applying the premium rate required by law or this Code on the same payment scheme as 
is used for calculating wages for normal working hours, unless the payment scheme used leads to 
higher wages for workers. (S)  
2 (out of 5)
 
  
Explanation:  There was not any financial or time recording documentation available, as it was said to 
be kept with the accounting house.
Plan Of 
Action:  
  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Wages, Benefits and Overtime Compensation: Overtime Compensation Awareness  
 
WBOT.11 Workers shall be informed, orally and in writing, about overtime compensation rates prior to 
undertaking overtime. (P) 
2 (out of 5)
 
  
Explanation:  There was no information on that and there was a complaint from 1 worker about being 
warned after asking for clarification on how OT was calculated.
Plan Of 
Action:  
  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Wages, Benefits and Overtime Compensation: Voluntary Wage Deductions/Worker Access to 
Information  
 
WBOT.15 Workers shall have access to regular and full information concerning the status of relevant 
accounts and the status and level of their payments thereto. (P)  
2 (out of 5)
 
  
Explanation:  There were pay slips in the personal files. Monitoring team assumed that a copy of that 
was handed to workers, but there was no identification of that act (e.g., signature for 
receiving it). It was assumed that there is a risk for noncompliance (or uncorroborated 
noncompliance) here.
Plan Of 
Action:  
  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
 
 
 
 
 
 
 
 
 
 
 
 
 
9 
 
Wages, Benefits and Overtime Compensation: Record Maintenance  
 
WBOT.21 Employers shall ensure that all legally required payroll documents, journals and reports are 
available, complete, accurate and up-to-date. (P) 
1 (out of 5)
 
  
Explanation:  There was not any financial or time recording documentation available, as it was said to 
be kept with the accounting house.
Plan Of 
Action:  
  
 
Deadline 
Date:  
 
Action Taken:   
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Wages, Benefits and Overtime Compensation: Worker Wage Awareness  
 
WBOT.22 Employers shall make every reasonable effort to ensure workers understand the wages, 
including the calculation of wages, incentives systems, benefits and bonuses they are entitled to in a 
factory and under applicable laws. To this end, employers shall communicate orally and in writing to all 
workers all relevant information in the local language or language(s) spoken by the workers, if different 
from the local language. (P) 
1 (out of 5)
 
  
Explanation:  It seems that factory owners try to comply with local legislation, including calculation of 
salary and benefits. This was confirmed by external sources, but not by worker 
interviews. Moreover, there was no information openly posted as to how the 
remuneration is calculated; in one of the interviews, the worker complained that after 
asking the details about OT, they received a warning.
Plan Of 
Action:  
  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Wages, Benefits and Overtime Compensation: Posting Notices  
 
WBOT.23 All notices that are legally required to be posted in the factory work areas shall be posted. All 
legally required documents, such as copies of legal code or law, shall be kept at the factory and 
available for inspection. (P) 
1 (out of 5)
 
  
Explanation:  There are no legal requirements for posting local legislation. However, there is a 
requirement that the information is made available to workers. Moreover, it seemed 
that management was not aware of some of the law requirements; delegating all legal 
issues, and the responsibility for complying with them, to the accounting house.
Plan Of 
Action:  
  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date: 
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Wages, Benefits and Overtime Compensation: Contestation of Wage Payments  
 
WBOT.24 Employers must establish a system through which workers can contest wage payments and 
receive clarifications in this respect in a timely manner. (P) 
1 (out of 5)
 
  
Explanation:  No such system was identified.
Plan Of 
Action:  
  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Wages, Benefits and Overtime Compensation: Worker Wage Access to Information  
 
WBOT.25 Workers shall have access to understandable information from their employer about their 
wages and benefits. (P) 
1 (out of 5)
 
  
Explanation:  Availability of such information was not identified during the monitoring visit.
Plan Of 
Action:  
  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Wages, Benefits and Overtime Compensation: Wage Receipt  
 
WBOT.27 All payments of wages and benefits in cash and in-kind made directly to the worker must be 
properly documented and their receipt and accuracy must be confirmed by the relevant worker in 
writing (signature, thumbprint, etc.). No one can receive wages on behalf of a worker, unless the worker 
concerned has, in full freedom, authorized in writing for another person to do so. (P) 
2 (out of 5)
 
  
Explanation:  There were pay slips in the personal files, but there was no evidence that the worker has 
accepted or recognized the amount and correctness of the salary (i.e., no signatures).
Plan Of 
Action:  
  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Forced Labor: Personal Worker Identification and Other Documents  
 
F.15 Workers shall retain possession or control of their passports, identity papers, travel documents or 
any other personal legal documents. Employers shall not retain any such documents to restrict workers' 
access to them for any reason whatsoever, including ensuring that workers shall remain in employment 
in the factory. (S) Employers may obtain copies of original documents for record-keeping purposes. 
1 (out of 5)
 
  
Explanation:  In many of the personnel files reviewed, the original of the employment record book of 
the worker was found. This is explicitly prohibited by law.
Plan Of 
Action:  
  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Harassment or Abuse: Discipline/Verbal Abuse  
 
H&A.11 Employers shall not use any form of verbal violence, including screaming, yelling, or the use of 
threatening, demeaning, or insulting language, as a means to maintain labor discipline. (S) 
2 (out of 5)
 
  
Explanation:  There were no signs of harassment and abuse in factory apart from the packaging 
department supervisor shouting. Nevertheless, there are no written procedures on 
preventing harassment and abuse in factory. There was also a case of a warning against a 
worker’s attempt to get some clarifications on OT hours, which points out the risks of 
noncompliance.
Plan Of 
Action:  
  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Code Awareness: 
 
GEN.2 Ensure that all Company factories as well as contractors and suppliers inform their employees 
about the workplace standards orally and through the posting of standards in a prominent place (in the 
local languages spoken by employees and managers) and undertake other efforts to educate employees 
about the standards on a regular basis. 
1 (out of 5)
 
  
Explanation:  There was a company code of conduct posted, but it was in English; nobody in the 
factory spoke English.
Plan Of 
Action:  
  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Health and Safety: Document Maintenance/Worker Accessibility and Awareness  
 
H&S.2 All documents required to be available to workers and management by applicable laws (such as 
health and safety policies, MSDS, etc.) shall be made available in the prescribed manner and in the local 
language or language(s) spoken by the workers if different from the local language. (P)  
1 (out of 5)
 
  
Explanation:  There was no risk assessment report as required by law.
Plan Of 
Action:  
  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Health and Safety: Written Health and Safety Policy  
 
H&S.3 Employers are required to develop, maintain and regularly review a written health and safety 
policy. The policy must, at the very least, be aimed at complying with legal minimum safety and health 
standards, regulations and procedures. (P) 
1 (out of 5)
 
  
Explanation:  No such written policy was identified during the visit.
Plan Of 
Action:  
  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Health and Safety: Worker Consultation  
 
H&S.4 The health and safety policy shall be developed and implemented in consultation with workers or 
their representatives. (P)  
1 (out of 5)
 
  
Explanation:  No written policy on health and safety was identified during the visit.
Plan Of 
Action:  
  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
  
Plan 
Complete 
Date:  
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Health and Safety: Health and Safety Management System  
 
H&S.5 The health and safety policy shall contain the framework for a comprehensive health and safety 
management system within which employers' responsibilities and workers' rights and duties, various 
responsibilities of designated personnel, procedures that enable workers to raise health and safety 
concerns and procedures for reporting death, injury, illness and other health and safety issues (for 
instance, near-miss accidents) are clear and regularly tested and reviewed. (P)  
1 (out of 5)
 
  
Explanation:  No written policy on health and safety was identified during the visit.
Plan Of 
Action:  
  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Health and Safety: Communication to Workers  
 
H&S.6 The health and safety policy shall be communicated to all workers in the local language or 
language(s) spoken by workers if different from the local language. (P) 
1 (out of 5)
 
  
Explanation:  No written policy on health and safety was identified during the visit.
Plan Of 
Action:  
  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
23 
 
Health and Safety: Safety Equipment and First Aid Training  
 
H&S.10 All safety and medical equipment (such as fire fighting equipment, first aid kits, etc.) shall be 
available in sufficient numbers throughout the factory, maintained and stocked as prescribed and easily 
accessible to workers. A sufficient number of workers shall be trained in first aid and fire fighting 
techniques. (S) 
1 (out of 5)
 
  
Explanation:  Expired fire extinguishers were kept on the premises. Other fire extinguishers were 
missing. Workers trained in first aid have left the factory according to worker interviews.
Plan Of 
Action:  
  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Health and Safety: Machinery Maintenance and Worker Training  
 
H&S.18 All production machinery, equipment and tools shall be regularly maintained and properly 
guarded. Workers shall receive training in the proper use and safe operation of machinery, equipment 
and tools they use. Employers shall ensure safety instructions are either displayed/posted near all 
machinery or are readily accessible to the workers. (S)  
2 (out of 5)
 
  
Explanation:  No records of measurement of temperature, noise, dust, etc., were present at the 
factory.
Plan Of 
Action:  
  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
  
Plan 
Complete 
Date:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
25 
 
Health and Safety: Medical Facilities  
 
H&S.21 Medical facilities shall be established and maintained in factories as required by applicable laws. 
Medical staff shall be fully licensed and recognized under applicable local rules and regulations. An 
appropriate number of medical staff shall be on duty during all working hours, including any type of 
overtime, as required under local law. An appropriate stock of medical supplies shall be maintained at 
all times. Medicines of which the expiration date has passed must be replaced immediately and 
disposed of in a safe manner. (P)  
1 (out of 5)
 
  
Explanation:  The first aid box in the knitting department was empty, although line manager assured 
the monitors that they usually were kept in good condition.
Plan Of 
Action:  
  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Hours of Work: General Compliance Hours of Work  
 
HOW.1 Employers shall comply with all local laws, regulations and procedures concerning hours of 
work, public holidays and leave. (S) 
1 (out of 5)
 
  
Explanation:  Workers work regularly 8 hours on Saturdays, although the official work week in Bulgaria 
is 5 days.
Plan Of 
Action:  
  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Hours of Work: Time Recording System  
 
HOW.6 Time worked by all workers, regardless of compensation system, shall be fully documented by 
time cards or other accurate and reliable recording systems such as electronic swipe cards. Employers 
are prohibited from maintaining multiple time-keeping systems and/or false records for any fraudulent 
reason, such as to falsely demonstrate working hours. Time records maintained shall be authentic and 
accurate. (P) 
1 (out of 5)
 
  
Explanation:  There were no time records for the last 5 months.
Plan Of 
Action:  
  
 
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
 
 
 
 
 
 
 
